CURRICULUM VITAE

Darian Tsintzas.

SENIOR TECHNICAL PROJECT MANAGER

I make delivery predictable — so the system carries the load, not the people.

CONTACT

dariantsintzas@gmail.com
linkedin.com/in/dariantsintzas

SKILLS

Delivery management & processes
Stakeholder management
Structure & process development
Project & risk management
Budgeting & cost control
Cross-functional collaboration

Delivery in regulated environments

AI & AUTOMATION

Al-assisted delivery workflows
Al document analysis & extraction
Al tools (Claude, ChatGPT, Gemini)

DELIVERY & SYSTEMS

Jira Confluence GitlLab

Notion

COLLABORATION
Slack Microsoft Teams

Google Workspace

CERTIFICATES

PSPO I (Scrum.org)
PSM I (Scrum.org)

Notion Essentials (Notion)

LANGUAGES

German — native
English — business fluent
Dutch — basic

Spanish — basic

EXPERIENCE

Senior Technical Project Manager
crossbuilders GmbH

since 03/2024

» Led and owned the build of an Al-assisted “middle-office” layer for loan
officers — between application intake and the system of record — from
MVP to production platform.

- Established delivery discipline across a portfolio of 12 applications in a
regulated financial environment: introduced a central single source of truth
and a reproducible deployment process, and designed company-wide
meeting cadences.

Product Owner E-Commerce
i22 Digitalagentur GmbH

12/2022 - 02/2024

= Owned delivery of two e-commerce products for a world-leading
telecommunications company.

= Steered website projects, platform extensions and a new product build
across all parties involved.

» Led a 15-person interdisciplinary team.

(Junior) Account Manager
antwerpes ag

11/2020 - 11/20822

- Steered all digital activities for Aral SuperCard, including coordination of a
20-person project team and a budget of over €4 million.

= Delivered website projects, product rollouts and technical optimizations.

Junior Project Manager
ninepoint consulting GmbH

10/2017 - 10/2019

= Managed the e-fulfillment solution of a world-leading computer
manufacturer, including stakeholder management and further
development of the shop system.

Esports Editor-in-Chief
esp entertainment eK

08/2016 - 09/2017

» Led an editorial team; designed and optimized content and social media
strategies.

EDUCATION

Economics, Master of Science 2021
University of Cologne

Focus: “Design & Behavior”, “Markets & Institutions” - Final grade: 2.1
(German scale)

Economics, Bachelor of Science 2016
University of Bonn
Final grade: 2.7 (German scale)
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